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Training Schedule

TRAINING PERIODS

___May | _June | July | August | September

PMP Exam Preparation (35 PDUs) 7t —9th

PMI-Risk Management Professional Prep (32 PDUs) 27t —29th

CAPM - Certified Associate in Project Management Prep 18t —20th

(24 PDUS)

Managing Stakeholder Expectations and Relationships 8" — 10"

(24 PDUs)

Principles of Strategic Business Process Analysis and 17t - 18t

Improvement (24 PDUs)

Aligning Network Performance Management and 16t — 18t

Managing the Managed Services (24 PDUs)

Managing Multiple and Complex Projects (32 PDUs) 15— 17th
Leading a Project Team-Project Communication, 13t — 15t
Management, and Leadership (32 PDUs)

A Six Sigma Approach to Project Quality Management (21

Course Title

PDUs)

Information Technology Project Management (24 PDUs) 18t — 20t

Practical Project Management Application Workshop (8 15t — 17th
PDUs)

Project Risk Management (24 PDUs) 7th—gth

Critical Thinking Skills: Tools for Problem Solving and 12th - 14th

Decision Making

High Performance Leadership: The Action Centered 27t —29th

Leader Programme

Smart Business Decision and Power Excel; The power of 17th - 19t

Data Analysis

Taking on Greater Responsibilities: Becoming a More 12th - 14t

Effective Supervisor

Mastering Business Analysis 8th- 10t

Managing the Managed Services and Aligning Network 16t —18th

Performance Management

Building and Motivating High Performance Teams gth- 10t

Risk Management and Business Analysis (Business 13t — 15th

Process Mapping and Improvement)



